
Example

• Example: Selecting a Software Supplier
• Criteria:
• Quality (Q)
• Cost (C)
• Delivery Time (D)



• Step 1: Ranking (By Expert)
• The expert ranks the criteria from most important to least

important:
• Quality (Most Important)
• Cost
• Delivery Time (Least Important









Example 2

• Choosing a New Smartphone
• Criteria (Criteria Set):
• Camera Quality (C)
• Price (P)
• Battery Life (B)
• Storage Capacity (S)





Example 3: Industrial Site Selection

• Proximity to RawMaterials (RM)
• Labor Cost (LC)
• Infrastructure Quality (IQ)
• Transportation Costs (TC)
• Government Incentives (GI)
• Environmental Regulations (ER)
• Land Cost (LdC)





Task: Sustainable Supplier Selection (10 
Criteria)



Case Study: Weighting 3 Suppliers









Evaluating 3 Laptop Models based on 
technical specs.







Example 2: Evaluation of 3 Smartphones 





Task Evaluating Job Candidates


